April 14, 2010


Welcome Volunteers!

	We are excited that you have said "I want to work with Disciples Volunteering and Get Dirty for Jesus" this summer. We will be working on a very exciting project this summer helping with rebuilding in Galveston, TX and the surrounding area. One of our major projects will involve rebuilding part of Central Christian Church. The church and the whole area were severely damaged by Hurricane Ike.
	I hope this packet of information will do several things. It should answer some basic questions such as: What personal items do I need to bring? What type of work will we be doing? What kinds of tools do I need to bring? What can our group do in advance to prepare ourselves?
	At this point, your group is one of about 15 who will be working with us this summer. We have a lot of work to do at each location. The work will be exciting, but requires a lot of advance planning and preparation, as well as flexibility and sensitivity in daily doses.
I encourage you to take some time to read the information in the Volunteer Packet about Flexibility on work projects, and the three "S's" of Disciples Volunteering. We also want you to practice radical and extreme SAFETY! Many of the places you will be working in, and many of the jobs you will be doing carry the risk of injury if caution and care are not practiced while doing them. We will not ask you to perform tasks that are dangerous, or that requires special training.
	We are expecting groups to arrive by supper at 6:00 p.m. on Sunday; to work Monday-Friday; and to leave on either Friday late or Saturday. If this schedule is not going to work for you, please let me know at your earliest opportunity.
Enclosed in this packet you will also find several IMPORTANT FORMS (T-shirt orders, Payment Invoice, Individual Registration form and a Waiver & Release of Liability Form). Please note the information on these forms and return them ASAP. Please bring the Waiver and Release of Liability & Medical Information forms with you to the work site. We will send you a contact and direction sheet later.
	Thank you for responding to God's call to be our partner in working with one of our Disciples Volunteering Projects this summer.

HOW TO WORK WITH YOUR HOSTS
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	Some Helpful Hints
	

Always remember that you are guests and servants. Thinking about how guests act when they visit someone's home, is helpful as you enter into someone else's “home.” Your attitude of servant hood is also helpful as you work together with your hosts. Try to serve “with” and not “for” your hosts.


Remember whose disaster it is. If you are doing disaster relief, do not expect those who have just had their lives destroyed by a disaster to be able to accommodate you immediately. They will have limitations, and governmental paperwork often works against their “speedy” recovery. Be patient. Sometimes, just your presence in those times of pain is enough.


Don't expect a “sense of completion.” I can best explain this by sharing with you a quote from someone charged with planning work trips for groups coming to her organization. “They want a sense of completion after their three days of work. I go home every day and never feel a sense of completion. Why do I have to orchestrate one for them?” I think this is a fair question. Part of the power of the trip will be the realization that there is still much to be done to right the wrongs in this world . . . and your work helped along the journey.


Be sensitive to overworked staff. Unless there is a specific person whose job description is to host workgroups, you will likely be hosted by someone who usually does something else. Be aware of the fact that all the time with you means another job is not being done. As much as possible, be independent in your work once you get started. And be aware that the life and ministry of the organization does not stop when you arrive!  


Remember there is more than “work” to be done. Work with the host to expose your group to the particular culture and people of the community. If team members simply went to the worksite and worked without experiencing the area or its people, they would leave without a real sense of the church and community and their needs. Plans should include opportunities to be involved with the locals in activities, tour places of historical or cultural significance, etc.


Schedule the itinerary with input from the hosts, balancing that with the needs and interests of the group. The hosts may have many good ideas for ways your team can spend its time, but you need to be sure your team has time for reflection and worship, free time and time to play.  You know your group best and your hosts know the area and culture. Work together to ensure the best possible experience for all concerned.



Expect to meet saints. One of the most rewarding benefits you'll discover is that you will meet saints of the church in these organizations. Watch for them, learn from them, experience the holy in them. Your life will be enriched from spending time with them.


Bring money to help pay for supplies. Having materials on hand for every work group cost a lot of money that many organizations do not have. Some of the most welcome words they can hear are “we'll have the money to buy the supplies or help with supplies!”


Be creative with coming up with work that will help. If they haven't got enough for your group to do, look around and offer to do something more. Jobs that need little or no supervision by their staff are best.


Try to provide your own transportation on site. Be aware that if an organization has a van, it's for a reason. And if they are using it to transport you for a week, it is not being used as it usually is used. Be sensitive to their need to use their transportation for their activities.

















Did I mention 	FLEXIBILITY ? Make plans . . . do your homework . . . bring supplies and tools and money . . . and be prepared to have everything change before your very eyes! It's OK! You are there because you were sent there. And you will do God's work even if it's not exactly as you planned. Your spirit of flexibility and joy as you do it will bring hope and refreshment to those who toil there every day. And THAT is more important than all else . . . that you and your group become Bearers of Hope.

	


Safety, Sensitivity, Spirit

The three S’s of a work trip (as shared at all ODV work sites) are Safety, Sensitivity and Spirit. Before your trip, perhaps you could focus an evening on the three S’s (and throw in the big F too...FLEXIBILITY). 

Safety
	We always stress safety as number one! Talk about how important it is to be safe in all situations. This especially needs to be stressed with skilled workers you may have on your team who are not used to working with unskilled volunteers. They need to think safety at all times.

Do some skits on safety challenging them to demonstrate both safe work and unsafe work. 
	Someone holding (or not) a ladder for someone else
	Someone getting heat exhaustion and another bringing him/her water
	Someone trying to reach a high spot with piled up boxes or on someone’s shoulders, etc
	Someone using a utility knife incorrectly (e.g., cutting towards themselves, their leg or someone else).
	Show the right and wrong way to swing a hammer!
Show a group who has just heard the safety speech and is all excited about being safe on the worksite, and then they go to make sub sandwiches and one of them cuts his hand with a knife! (This actually happened once!)	
	Have one person leave the group and explore, alone, in an inner city neighborhood
Be creative...think through unsafe situations and let the participants act them out! Then have the group talk about how to be safer in each situation.

Sensitivity
	There are many issues dealing with sensitivity. Here are a few you can go over with your group...let them list any they can think of and then you add these and any others you think of.
Sensitivity to each other (young and old, loud and quiet, morning and evening people, skilled and unskilled, etc)...you figure out what groups need to be sensitive to each other. 
	 Sensitivity to those you have come to serve.
		Think about these things:
If working directly with families:
		Take time to meet and talk with the family before beginning to unload materials.		
		Ask them for their ideas and advice and encourage them to join in the work.
		Keep reactions to yourself that might hurt or insult the family or community members.
 Be sensitive to the family’s need for space and privacy. Ask before venturing into new areas of the
	home...remember you are a guest.
		Have lunch at the site. It is an important part of developing a relationship. Pack extra sandwiches if necessary.
		Ask before throwing trash away. It might not be considered trash by the people that live there.
		Don’t bring out cameras until a relationship has been established and then ask permission. Take pictures of people you want to remember, not before/after shots of the work. To ensure sensitivity to the families we serve, the use of video camera taping equipment should be strictly prohibited without the family’s prior approval.
		Be aware of community issues like Time- Are you beginning work at 6 a.m.? Is that too early? Are you loud and rowdy late at night? Can neighbors hear it? Space- Be sure to be aware of whose space you are in...does someone own the property you are walking across? Cultural Norms- Be aware of how you act and dress in public and how it will be seen by those who live there. Other issues you can think of?


Spirit
Then, close with a worship service focusing on the presence of the Spirit with the group. We are going to be there because God called us together. All that we do should reflect the Spirit that calls us (our attitude, willingness to work, how we interact with each other and those we come in contact with). Thank God for putting together this exact group of people to be led to do God’s work in this exact place.



Some scriptures that might be helpful as you explore these three S’s are:

Loving Others - I John 4: 7-12
1) How does the fact that God loved us first enable us to love others?
2) How do we do this with people we disagree with or dislike?
3) What are some ways that we can share the love of God and our love for others on our work trip?

Making Judgments - Luke 6:37-42
1) What two activities does Jesus encourage and discourage? (Verses 37-38)
2) How can you lay aside your judgments to serve others?

Unity - Acts 4:31-35
1) What do you think it means to be “...of one heart and soul?”
2) What enabled the first believers to live like this?
3) What effect did it have on their lives?
4) What are some practical ways you can be “Of one heart and soul” with your group and those whom you have come to serve?

Being a Witness - 1 Peter 3:13-18
1) How can you be sensitive to people of other faiths while remaining true to your own?
2) What situations may arise during your work trip where this could apply?
3) How would you make a “gentle, reverent” witness of your faith?

Being an Example - Ephesians 5:1-2; 8-10
1) How does God set the example for us to follow (imitate) in our every day lives?
2) How does living in love and living as “children of light” relate to being sensitive to others?

Priorities - Luke 12:32-34
1) What does our society see as treasures?
2) What treasures does God want us to embrace?
3) How does focusing on God's treasures help us to be sensitive to others?
4) What kind of treasures do you expect to uncover through your work trip experience?

Safety Tips & Guidelines

· The most necessary tool – your brain
· The most important tool – patience
· Be aware of people around you – others are working all around you…remember the lumber you’re carrying has two ends!
· Keep work areas clean – help put away tools and supplies at the end of the day
· Ask for help – if you are uncomfortable performing a task or just have a question, just ask and we’d be more than happy to help
· Be aware of trip hazards – cords, lumber, bolts on slab…keep yourself and others safe by storing things against walls, etc.
· Wear appropriate clothing – no open-toed shoes/sandals/heels
· Wear safety gear – goggles, masks, respirators, and gloves will always be available when needed
· Lift with your legs and not with your back
· Take breaks and drink lots of fluids – water, sport drinks, etc…accidents occur more often when you’re tired
· Be aware of first aid supplies – be sure to know where first aid kits are located and ask if you need help
· Never leave nails sticking out of wood – don’t bend them over, take them all the way out
· Only operate power tools that you know how to use – we’d be happy to teach you to safely use any tool
· Only operate power tools that are in safe, good working order – be aware of frayed cords and removed or broken safety guards
· Place ladders on even ground – please don’t use blocks to level a ladder…dig out the ground for a firm base
· Be sure ladders are fully extended – the ladder is at the correct angle if your fingers can just touch a rung with your feet at the base
· Never stand on the top of a ladder – stop and get a bigger ladder for your safety and the safety of those below
· Be careful on a roof – surfaces can be slippery when wet or dusty, and never set something down unless it is secured and cannot fall

What to Bring

REQUIRED Work Clothes
(Long pants/knee length shorts; t-shirt/long sleeved shirt)
PLEASE NOTE: For SAFETY AND SENSITIVITY reasons nothing shorter
than knee length shorts, NO halter tops, spaghetti straps or tank tops
may be worn FOR WORK.
REQUIRED Work Shoes (NO OPEN TOED SHOES!!!)

Tennis Shoes
Casual Clothes
Toiletry Items
Towels & Washcloth
Pillow & Sleeping Bag
Air mattress or cot (lodging is sleeping on the floor)
Sun Block
Devotional material to share in worship
Bible
Rain gear
Flashlight
Shower shoes
Insect repellant
Safety Glasses if you have them
Work gloves
Personal tool belt (if you have one): hammer, tape measure, speed square, utility knife
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Release and Waiver of Liability

 (
Please do not write on the blank lines (other than the date) on page 1. This will be filled out at Assembly with the name of the particular work location.
Thank you!
)



THIS RELEASE AND WAIVER OF LIABILITY (“Release”) is executed on this ____ day of        , 2010, by, the Volunteer and if there is a parent having legal custody and/or the legal guardian of the Volunteer (“the Guardian”), in favor of Christian Church (Disciples of Christ); their directors, officers, employees, and agents (hereinafter collectively referred to as “the Church” and individually as “Constituents”); and
															

															

															

															
	The Volunteer and/or Guardian desire that the Volunteer participate in volunteer work projects and the activities related to volunteer work projects in Texas. The Volunteer and/or Guardian understand that the activities may include general cleanup, debris removal, repairs, travel to and from the site and consuming food and inhabiting living accommodations donated for the volunteers (hereinafter collectively referred to as “Work Projects”).
	The Volunteer and/or Guardian do hereby freely, voluntarily, and without duress execute this Release according to the following terms:
	1. Waiver and Release. In consideration of the Volunteer being allowed to participate in the Work Projects identified by the Church or one of its Constituents identified above, the Volunteer and/or Guardian do hereby release and forever discharge and hold harmless the Church, and its successors and assigns from any and all liability, claims, and demands of whatever kind or nature, either in law or in equity, which arise or may hereafter arise from Volunteer’s participation in the Work Projects.
	Volunteer and/or Guardian understand that this Release discharges the Church with respect to bodily injury, personal injury, illness, death, or property damage that may result from Volunteer’s participation in the Work Projects. Volunteer and/or Guardian also understand that the Church does not assume any responsibility for or obligation to provide financial assistance or other assistance including but not limited to medical, health, or disability insurance to the Volunteer and/or Guardian.
	2. Medical Treatment. Volunteer and/or Guardian do hereby release and forever discharge the Church from any claim whatsoever which arises or may hereafter arise on account of any first aid treatment or service rendered or not rendered in connection with the Volunteer’s participation in the Work Projects or with the decision by any representative or agent of the Church, to exercise or not exercise the power to consent to medical or dental treatment as such power may be granted and authorized in the Parental Authorization for Treatment of a Minor Child.
	3. Assumption of the Risk. The Volunteer and/or Guardian understand that the Work Projects may include activities that may be hazardous to the Volunteer and that the food, accommodations, and medical facilities may be donated to the Church or to its Constituents and that therefore the quantity, quality and suitability is beyond their control.
	4. Insurance. The Volunteer and/or Guardian understand that neither the Church nor its Constituents carry or maintain health; medical or disability insurance coverage for any Volunteer. Each Volunteer is expected and encouraged to arrive with medical or health coverage in effect.
	
5. Other. Volunteer and/or Guardian expressly agree that this Release is intended to be as broad and inclusive as permitted by applicable law. The Volunteer and/or the Guardian stipulate and agree that this Release shall be governed by the laws of the State of Indiana, the State of incorporation and the domicile of DHM, without regard to the Indiana’s choice of law provisions. Volunteer and/or Guardian agree that in the event that any clause or provision of this Release shall be held to be invalid by any court of competent jurisdiction the invalidity of such clause or provision shall not otherwise affect the remaining provisions of this Release which shall continue to be enforceable.
	IN WITNESS WHEREOF, Volunteer and/or Guardian have executed this Release as of the day and year first above written.

Volunteer: 					 (If under 18) Parent/Guardian: 					

Volunteer name (print) 												
 
Address: 														
	
Witness: 														 

Witness: (print) 					 Witness Address: 						

Parental Authorization for Treatment of a Minor Child

In the event of illness or injury, I authorize the physician and/or hospital to undertake such treatment of and perform such services for the youth as are reasonably indicated by the circumstances.

						 								
Signature of parent or guardian	Date

Phone numbers where parent or guardian can be reached during the trip:

Home: 			

Other: 			

Name & Relationship of Emergency Contact(s): 		

														

														

														

Phone Number(s) of Emergency Contact(s): 								


PLEASE BRING THIS FORM TO THE WORK SITE WITH YOU!

Medical Information


Health Information:
(Please list any allergies, health problems, medications, etc. we need to be aware of)





Special Dietary Needs: (include vegetarian)





Date of last tetanus: 				



Health Insurance:

Company: 					 Policy # 	

	(Please bring your health insurance card with you)




PLEASE BRING THIS FORM TO THE WORK SITE WITH YOU!


Disciples Volunteering 
	Volunteer Inventory
Your participation in this volunteer inventory will ensure we have current and correct information about you. This only adds you to our volunteer data base so that you can receive information about our future projects. Please print clearly. Thank you in advance for your participation.

Personal Information

First Name: 			 M/I: 		 Last Name: 				 Nick Name:	

Phone (h): 						  (w): 	

Fax: 							 E-mail address: 	

Home Address: 	

City: 							 State: 		 Zip: 			

Congregational Information

Congregation Name: 	

Street Address: 	

City: 								 State: 		 Zip code: 			
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Region: 						


Skills

To use your time and talents to the greatest benefit while you are volunteering, please indicate which of the following skills you have and also the level of skill you have using the following chart:


 (
0 = I am unable to do or am not interested in this skill
1 = I don't know how but am willing to learn/try
2 = I have done it before but still need help to do
3 = I can do a good job by myself
4 = I can do a good job and can guide/teach others
)



Skill Level	Skill

		Architect
		Carpenter
		Ceramic Tile
		Clean up worker Concrete
		Construction Layout
		Contractor....I hold a license in the state of	
		Drywall Hanger
		Drywall Finisher
		Egress Window
		Electrician.... I hold a license in the state of	
		Engineer (kind)	
		Flooring – Carpet
		Flooring – Underlay
		Flooring - Vinyl Framing
		Heating/cooling
		Heavy equipment operator	CDL= Yes	No
		Insulation
		Mason
		Painter
		Plumber....) hold a license in the state of	
		Roofer

Are you willing and/or able to work on a ladder higher than 8 feet from the ground? Yes	No
Please return this form 2 weeks prior to your scheduled work week!!!!
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